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        • Scope of services, 
justification and 
modification request from 
Community Based 
Resource Specialist to 
Services Management 
Specialist 

• Written proposal request 
from Services Management 
Specialist to Provider 

        

• Provider written proposal 
with budget estimate 

        

• Services Management 
Specialist independent 
government cost estimate 
and cost/price assessment 

        

• 3-in-1 form from Services 
Management Specialist to 
Bureau Chief of Contract 
Administration 

        

• Approved 3-in-1 from 
Bureau Chief of Contract 
Administration to Budget 
Office or rejection to 
Services Management 
Specialist 
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        • Approved 3-in-1 form with 
supporting documentation 
from Services Management 
Specialist to Budget Office 

• Pre-encumbered 3-in-1 
from Budget Office to OCP 

        

• 3-in-1 form with negotiation 
results reflecting total 
budget from OCP to 
Services Management 
Specialist 

        

• Services Management 
Specialist validated 3-in-1 
reflects negotiated budget 
from Services Management 
Specialist to Budget Office 

        

• Encumbered 3-in-1 from 
Budget Office to OCP 

        

• Contract documents from 
OCP to provider for 
signature 
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• Signed contract documents 
from provider to OCP 

• Signed contract documents 
from OCP to Services 
Management Specialist, 
and Accounts Payable 

        

• Signed contract documents 
from Services Management 
Specialist to Community 
Based Resource Specialist 

        

 


